California Partnership for the

San Joaquin Valley

Board of Directors Meeting - Special Session

Thursday, April 10, 2008

10:00 a.m. to 3:00 p.m.

Location: West Hills College - Building 4, Wing C - Conference Center
555 College Avenue - Lemoore, California 93245

AGENDA

10:00 1. Convene Meeting Chair Conway
Introductory Remarks Deputy Chair Chrisman

10:05 1I. Self-Introductions Partnership Board & Public

10:10 lll.  Overview of Meeting and Ground Rules Lynne Ashbeck, Facilitator
for Discussion

10:20 IV.  Overview of K-12 Work Group Plan Lee Andersen

10:30 V. Early Priorities of K-12 Work Group L. Andersen, Frank Gornick

e Data Systems

e English Learners Academy

e College Going Culture

e Business-Education
Partnerships/Vocational Training

11:15 VI.  Discussion L. Ashbeck
e Bold Ideas Implemented within the
System

e Bold Ideas Requiring System Change
e Pilot project Aligning K-12 & HEWD

12:00 Lunch Recess
12:40 VI.  Discussion (continued) L. Ashbeck
e Bold Ideas Implemented within the
System

e Bold Ideas Requiring System Change
e Pilot project Aligning K-12 & HEWD
2:00 VII.  Implementation Opportunities and L. Ashbeck
Challenges
e Work Group Structure/Resources
¢ Relevance of Work Plan
e Connectivity of Board, Work Plan
and Work Group
e Ratification of Implementation Steps
2:50 VIIl.  Summary L. Ashbeck
e Priorities
e Champions
e Assignments/Next Steps
3:00 IX.  Adjournment C. Conway
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