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Goal 1: Provide services to 1,000 targeted students  

 We fully met our performance goal of reaching 1,000 
students and providing college going information.

Goal 2:  Provide counseling, career coaching, and academic planning.



We exceeded this goal as 1,200 students were 
counseled on college and career planning, while 192 
students attended follow-up sessions.

Goal 3: Ensure students receive academic assessment plans and understand their interest areas and 
potential.  



700 students completed assessments, of which 550 
enrolled in a program of study at community college 
electing to get a certificate in a career area.

Goal 4:  Direct assistance to students with college applications


Goal 5:  Increase college enrollments


Goal 6: Monitoring and Evaluation We are partnering with the Kremen School of 

Education to coordinate a research evaluation of the 
College Place initiative. Currently, data is collected in 
an outreach and performane database and updated 
by graduate study students serving as college coaches.

Goal 7: Develop a college-going culture in the San Joaquin Valley

Objective A: Improving educational access

Objective B: Increase availability of financial aid information

Objective C: Organizational Development 

Objective D: Continue building and maintaining an effective governing board. 

Objective E:  Strategic Plan: Implementation and refinement

Objective F: Sustainability We were fortunate to receive a check from Fresno 
Rotary in the amount of $1,500.
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