Quarter/Dates of Activity: Q1 July 2007 through September 2007 (gray)
Q2 October 2007 through December 2007 (black)

Seed Grant: English Language Learner Leadership Academy
Grantee Organization: Fresno County Office of Education

Contact Person: Don Holder

Phone: 559-265-3071

Email: dholder@fcoe.k12.ca.us

Description of Q1 and Q2 Activity and Impact on Partnership Goals and Objectives

“The goal of the California Partnership with the San Joaquin Valley Seed Gant Project is to gather research identifying
effective English Learner instruction, curriculum, and intervention strategies, plus those organizational support
structures already proven to produce improved student learning and increase college acceptance rates, to create an
Academy where those proven practices can be taught to district leaders; then support those leaders through mentoring
at the site level with the help of a coaching network provided by the eight county superintendents of schools identified
by this project in collaboration with California State University, Fresno.”

Components of the strategic action plan proposal included are:

Goal : 1 Increase the achievement level of students, schools, and school districts in the San Joaquin Valley.
Objective A. Implement a school and school district support system through County Offices of Education.
Objective B. Implement a curricular and instructional program to ensure all children are able to read at or

above grade level
Objective D. Establish an executive leadership academy to train principals of low-performing schools in
turn-around educational and management services.

Expected Outcomes

1. Participants will gain knowledge of effective, research based curriculum for English Learners, which will allow them
to make informed decisions when purchasing instructional materials.

2. Participants will gain knowledge of effective, research based staff development for teachers of English Learners
which will allow them to make informed decisions when selecting professional growth opportunities.

3. Participants will gain knowledge of effective; research based instructional strategies for English Learners which will
allow teachers to increase the impact of their lessons.

4. Participants will gain knowledge of factors that influence proficiency in English Learners including cultural and
environmental factors which will help them design effective instructional support systems.

5. Participants will understand the importance of using data to measure and assess progress of students acquiring
English and at the same time learning academic content in a variety of settings and will create a culture of data
collection and analysis to validate the effectiveness of the instructional program and to guide adjustments in
program delivery.

6. Participants will understand the advantages and disadvantages of different delivery systems such as Immersion,
Sheltered English, Specifically Designed academic Instruction in English, and Bilingual Programs to enable them
to make informed program decisions based on their students and community.

7. Participants will learn skills of observing a classroom for effective EL instruction and to provide feedback to
teachers on ways to improve content delivery.

8. Participants will be able to analyze the nature of their EP populations and understand that not all EL students are
at the same level either academically or in acquiring English, enabling them to create master schedules more
effectively.

9. Participants will be able to develop systems for identifying struggling students and design research based
intervention programs, enabling more students to participate in grade level instruction.

10. Participants will report an increase in their effectiveness as leaders.

11. Participants will report am increase in their willingness to share their knowledge and experience with other
administrators, creating a ground swell of schools believing improve test scores for EL students is possible.

12. Test scores among English Learners will improve by August 2008 compared to STAR results from August 2007.

13. The number of English Learner for former English Learners qualifying for college admission will increase each year
(data not collected during year 1 of operation).
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Activities and Event Timetable

Activity Responsible Agency Attendants/Parties Time line

Regional Planning meeting Fresno County Office of

Education

Representatives from
eight counties; development of
Academy Design Team

May 22, 2007

Hiring of part time Academy Fresno County Office of Larry Powell, Fresno June 11, 2007

director Education County Office of Education
Nominations for Academy Fresno County Office of Superintendents of May-July 2007
Participants Education Fresno, Kern, Kings,

Madera, Merced, San

Joaquin, Stanislaus, and

Tulare counties
Academy Design Team Fresno County Office of Design Team meeting July 5, 2007
Meeting Education
Selection of Academy Eight County Offices of Superintendents; County July 2007
participants Education Superintendents/District

Superintendents

First Academy Session Fresno County Office of

Education

16 participating
district/school teams
COE/Springboard coaches

August 9. 2007

Academy Excursion
McREL Balanced Leadership

Fresno County Office of
Education

Participating
district/school teams that
elected to attend McREL
excursion

August 21-22, 2007

Second Academy
Session

Fresno County Office of
Education

16 participating
district/school teams
COE/Springboard coaches

September 17, 2007, Modesto
September 18, 2007, Visalia

Third Academy Fresno County Office of 16 participating October 18 and

Session Education district/school teams 19, 2007 Fresno
COE/Springboard
Coaches
Fourth Academy Fresno County Office of 16 participating November 5, 2007 Modesto
Session Education district/school teams November 6,
COE/Springboard coaches 2007, Visalia
Academy Excursion Fresno County Office of Participating district/school | December 11 and
Education teams that elected to attend 12, 2007
McREL excursion Fresno

Impact on Partnership Goals and Objectives

Academy Session One August 2007

Expected Outcome #4 Participants will gain knowledge of factors that influence English proficiency including cultural
and environmental factors which will help them design effective instructional and support programs

Expected Outcome #8 Participants will be able to analyze the nature of their EP populations and understand that not
all EL students are at the same level either academically or in acquiring English, enabling them to create master
schedules more effectively.

Content of Session | emphasized a closer look at English Learner students with an emphasis on factors beyond
language that influence learning. Statistics from the San Joaquin Valley, a compilation of English Leaner data,
educational typologies, and the video, The New Americans, gave participants an in-depth look at English Learner
students.

Excursion One August 2007
Expected Outcome #10 Participants will report an increase in their effectiveness as leaders.
Expected Outcome #11 Participants will report an increase in their willingness to share their knowledge and
experience with other administrators, creating a ground swell affect of schools believing improved test scores for EL
students is possible
McREL’s Balanced Leadership: School Leadership That Works was the first of four MCREL leadership sessions
available to Academy participants. Session intended outcomes included 1) an increased understanding of McREL’s
research on school leadership, which links principal’s leadership practices with student achievement leadership; 2)
increased knowledge and skills about improving leadership practices; and 3) increase awareness of the degree to
which participants fulfill research-based leadership responsibilities. (Balanced Leadership: An Overview-Participants
Manual)
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