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Description of Activity by Goal and Objective

Goal 1: Increase the achievement level of students, schools and school districts in the San Joaquin Valley.
Objective A: Implement a school and school district support system through county offices of education.

Major Focus: Ensure that the K-12 Work Group is visible in the Valley and supportive of efforts that will raise the
achievement level of all students and eliminate the achievement gap. To that end the Work Group facilitated the
following:

=  Work Group meetings held this quarter: 11/8 at San Joaquin County Office of Education and 11/26 at Merced
County Office of Education.

= Communications with Lee Andersen (co-convener), other county superintendents and administrators at each of the
8 county offices, and office of Secretary David Long (co-convener) and other work group members to ensure
stakeholders are fully informed of priorities, activities and news related to the Partnership and specific to the K-12
work group.

= Expanded work group contacts to include knowledgeable county representatives for each objective of our action
plan and sought input.

= Documentation and paperwork completed and submitted forming the San Joaquin Valley County Superintendents
of Schools Consortium and request for Partnership Board representation.

= Letters elicited from County Superintendents and sent to legislators in support of AB 27 and SB 890.

= The Regional System of District and School Support (RSDSS), through the Madera County Office of Education,
has provided support, in collaboration with four counties, to help move schools and districts off of School and
District Assistance Intervention Team (SAIT and DAIT) designations.

= The county offices of education have continued to provide technical support to school sites and districts that are
designated “Program Improvement.”

Objective B: Implement a curricular and instructional program to ensure all children are able to read at or

above grade level.

Major Focus: Consistent with Objective A, the work group seeks to build connections with organizations and events

focused on improving reading achievement for students in Valley Schools. To that end the Work Group attended or

facilitated the following:

» Application of learning from two Executive Leadership Center seminars conducted (10/15 and 11/27) focusing on
linking leadership to achievement. Registrants represented 26 school districts from 6 counties.

» Springboard Schools work: Springboard is a partner with CVELI and provides coaching for educational leaders in
17 Valley districts. Springboard and CVELI also facilitate a high school network of 14 high schools focusing on
instructional and systemic improvements for English Learners. Data that has been analyzed for the six central
valley school districts that have participated in the Springboard coaching model since 2005 have shown that these
districts and schools, with CVELI support, out-perform other similarly situated schools and districts that do not
have Springboard coaches on student achievement tests. In spite of teaching more students in poverty and more
second language speakers by proportion than in the state as a whole, performance increases at these participating
schools have been greater (see Table 1) in these districts that have contracted with Springboard Schools than
those statewide.

Net Gain in Students Classified “Proficient” or
“Advanced, ” 05-07
California Six Central Valley Districts
working with Springboard
5" Grade Eng/LangArts 1% 3.8%
Math 5% 5.2%
10" Grade Eng/LangArts 1% 1.5%
Algebra | 1% 1.2%

107



Application of new learning and mentoring continues in 16 districts from 8 counties participating in the English
Learner Academy for Superintendents Leadership Teams. This is supported by the SEED grant that is
administered by the Fresno County Office of Education. It is hoped that outcomes of the work with participating
districts in the Academy will achieve similar gains as those reported above.

Objective C: Provide school choice, and intra-district and inter-district options consistent with state and
federal law.

Major Focus: Ensure that the Work Group and interested parties receive relevant and current updates on choice and
charters.

This quarter work group members focused on planning an upcoming legal issues conference regarding school
choice and charter schools (scheduled for 2/28/08).
Each county office is responsible for advising districts of the regulations and laws related to school choice.

Objective D: Establish an executive leadership academy to train principals of low-performing schools in
“turnaround” educational and management services.
Major Focus: Leadership Matters. To that end the Work Group attended or facilitated the following:

This is the focus of the SEED Grant. Jill Tafoya from the Fresno County Office of Education coordinates this effort
serving 84 participants from 16 districts representing all 8 counties. This quarter four days of training sessions for
participating teams were conducted in Modesto and in Fresno in October and November, and another five days of
opportunities for teams to attend training by other organizations provided through “excursions”.

CVELI and Springboard Schools held two sessions of the Executive Leadership Center seminars for 26 Valley
superintendents on October 15 and November 27. The topics focused on the role of the superintendent in
eliminating the achievement gap in Valley districts, specifically “How Culture and Context Contribute to
Accomplishment” and “Making a Difference in Student Achievement — What Superintendents do that Matters.”

Objective E: Coordinate and integrate health and human services organized around school attendance
boundaries.

Major Focus: Ensure that educators in Valley schools understand the importance of school based health services in
improving student achievement.

Facilitated a planning meeting between K-12 Work Group representatives and one of the co-conveners of the
Health Work Group.

Convened a meeting (11/30) of agency representatives from seven agencies with interests in developing a Family
Resource Center in West Fresno (around a school enroliment area) to discuss common interests and
collaboration. This preceded a major strategic planning event for One Voice West Fresno.

Research is being done to identify viable comprehensive resource centers on/near school campuses which may
serve as models to future work.

Met with counselors from Empire Union School District (Stanislaus Co.) to learn about the status of their service
center project which lost funding.

Goal 2: Develop a college-going culture in the San Joaquin Valley:

Major Focus: This is a goal that we should consider changing to read “Develop educational systems in the Valley that
provide graduates with the choice of college attendance, trade or technical school attendance, or entry in the job
market with employable skills.” This is one of our Work Group’s top priorities for this year.

Objective A: Support collaborations between school districts and the community colleges, CSU and UC
Systems.

Held one work group meeting on Nov. 8 with a specific focus on this goal. Speakers included representatives from
the following organizations/programs:

e Central Valley Higher Education Consortium (CVHEC) and the Higher Education/ Workforce Development
Work Group

California Campaign for College Opportunity

UC Merced Science and Math Initiative

CSU Stanislaus School of Education

San Joaquin Delta College Passport to College

Advancement Via Individual Determination (AVID) Program, San Joaquin County
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